Mage nofpund or type unknown

MporpammHoe obecrnevyeHne ynpasneHne npoekTamm AgBaHTa, npeactasnseT cobon
roToBoe IT-peweHne, KOToOpoe NOoKpbIBaeT NMpakTU4YeCcKn BCe NpoLecchbl MPOEKTHOro
ynpasieHusa. OCHOBHOM 3afayvyen aBaseTCca aBToMaTm3iauma paboTbl BCeX YH4aCTHUKOB
NPOeKTHON AeATeNIbHOCTU. OCHOBHbIM OT/IMYMEM OAHHOWN CUCTEMbI BblAenfeTcs eé
ObICTPbIN CPOK BHeOpeHNs oT 1 A0 2 Mecsues.

HaHHY0 CMCTEMY KOMMNaHUA AABaHTa NO3NLMOHNPYET KaK YHUBEPCaIbHbIN NPOAYKT,
HeKoe pelleHne, KoTopoe YHUMULUUPOBAHO Nog onpeaenieHHbIN CrekTp 3aday. Korga s
NCKan Matepuan s 3Toro acce, 1 0bHapy XM 4TO KOMMNaHUS NO3ULNOHUPYET CBOU
peLleHns B paMKax HEeCKOJIbKMUX HarnpassieHnin. B 4yacTHoCTu:

- M0 TUNaM opraHusauunmn

- PYHKLMOHaNbHbIE

- oTpacnesble

- MO TUNaM NPOEeKTOoB

Ecnn paccmaTpumBaTbh Mo Tunam opraHusaunm, ToO B OCHOBHOM 3TOT MNPOAYKT pacCcyMTaH
Ha cpefHue 1 KpyrnHble KOMMNaHuM, Takne Kak HanpuMmep npoeKkTHbIN ouc. Tak xe
KOMMaHWA NpefocTaBiseT N peLlleHnsa oasa opraHusaumn.

DYHKLUMOHAJbHbIE PELUEHUS MOXKHO ONMTUMU3MPOBATL NOL KOHKPETHbIE 3a4a4n
KoMnaHuun. Ecnn 6bl nepep MHoM cTosAN BbiIBOp Mo BbIBOPY NporpamMmMHoOro obecnevyeHus
TO A Bblbpan 66l MO AgBaHTa, Ha 3TO €CTb pPAg NMPUYMH.

YT106bI 6051€E YrNyHNEeHHO N3Y4YNTb AAaHHbIA BOMNPOC S N3Y4dy NPSMbIX KOHKYPEHTOB, U
NpoaHaNM3UpPYyLo BCe MPenMyLLecTBa U HeJOCTaTKN.

NTak Gantter n AgBaHTa, corslawlycb 4TO HEMHOIO HEKOPPEKTHLIM C MOEN CTOPOHbI
OynoeT Takoe CcpaBHEHMe No NpuynHe Toro, 41o Gantter 3To canT, KOTOPLIN COAEPXKXUT B
cebe pyHKumoHan MO, a AgBaHTa 3TO MOJIHOLEHHOE NporpamMmmHoe obecne4vyeHune. Hnxe
A npuBeny HebonbLIOE ONMMCaHME N NePBOro U BTOPOro paccMaTpmBaemMoro MHoto MO:
Gantter asnseT cobon oHNaMH-CNCTEMY NS YNIPaBAEHNA NPOEKTaMun OJ19 MEHELXKEPOB C
onumaMun NaaHMpoBaHmsa, obnagaetT BCEMU BO3MOXKHOCTAMU BO3MOXKHOCTAMU
HaCTOJIbHbIX aHasI0roB. boNbLWMM NAKOCOM SABAAETCH TO, HTO UMEETCA BO3MOXXHOCTb
COXpaHeHusa N pacnpocTpaHeHUs CBOUX rpamukoB nocpencTBoM obnavyHbIX CEPBUCOB.
AnBaHTa npenctaBnseT cobon oTe4yecTBEHHYIO pa3paboTKy, KOTopas Nerko
apgantumpyeTtcs non ocobeHHoOCTU BusHeca 6e3 nporpaMMmmMpoBaHnd, cnocobHa 3aMeHNTb
cobon peweHnsa Ha 6baze MS Project Server, Sharepoint,n gpyrux ceomx aHasnoros.


https://www.evkova.org/#evkova

AHanuTmyeckum ueHTpoM Advanta npm npasutenbcTBe Poccnimnckon ®epepaunm 6bia
npoBefeH KOHKYpPC, NO pe3ysibTaTaM KOTOPOro cucteMa Obliia NpusHaHa ny4yllen
oTeyecTBEHHOWN pa3paboTkon.

Hanee pna 6onee nogpobHOro cpaBHeHMA g obpallyCcb Ha CanTbl Npon3BoANTENEN
CpaBHMBaeMbIX CUCTEM, U MpoBeAYy MeXAYy HUMU CpaBHeEHMe.

NTak cepBuc Gannter MoOXeT NMpeasoXnTb HaM CNenyrLWmnn GyHKLWOHAN:

e IHTepakTuBHaA AMarpamMmma aHTa.

e /icnosib3oBaHMe a4 BXxoda CBOMX akkayHToB Google, Facebook nnn Linkedin.

e YnpasneHne scemMun pannamm, Brato4dasa rpadukm npoekta Gantter, otosciogy
B OQHOM XpaHunuwe u B noboe Bpems.

e BO3MOXXHOCTb A€NNTbLCS pacnucaHneM NpoekTa € nosb3oBatenamu G Suite
B Npefesnax KoMnaHuu.

e PegakTupoBaHue B peXxume peasibHOro BpeMeHun n obuweHne ¢ apyrmmm
nonb3oBaTtenamm Google.

e LLIaBNOH®LI.

e «PacwapuBaHue» rpacpukos B obLwmm goctyn.

e VIHTerpauwus c File Central SmartDrive.

e imnopT n akcnopT pannos MS Project.

e Bo3MOXHOCTb paboTaTb B aBTOHOMHOM peXXunMme.

e OTCNexnBaHne 3ag4a4, pecypcoB 1 pacxoaos.

e YNpaBsieHne puckamum.

e CBSA3Ka nepapxmyecknx sanad.

e ABTOreHepauuns CTpyKTypbl paboT.

e HacTpoika cTtonbuos.

OyYyHKLUMOHAN OTHOCUTEJIbHO He MJI0X, HO OJ1A NOJIHOrO BMUAa KapTUHa A NpueBeny HMmxe
dpyHKumnoHan NO ApBaHTa:

e Nlepapxmnyecknin peectp npoeKkToB, 06 bEKTOB KOHTPOIA

NacnopTu3auns NPOeKToB C TMOKON HACTPONKOW PEKBU3NTOB
MoNnHOPYHKUMOHaIbHaaA gnarpamMma [aHTa

BepcmoHHOCTb 6a30BbIX N1aHOB

YnpasneHue puHaHcamu (AP, BALOC), KOHTpakTamMn, pecypcamm, puckamu
MpoeKTHbIN AOKYMEHTO0O0POT 1 CcornacoBaHus

CoBellaHNA N KOHTPOJ1b NMOPYyYeHUN

BCcTpoeHHble KOMMYHUKaLWK

ABTOMaTM3NPOBaHHbLIN COOP haKTa



e Bl-oT4yeTHOCTb 1 fawbopabl (NaHenb yrnpaBsieHUs pyKoBOANTENS)

e [lpocTOon MHTEPGEnc

e YnpasneHuve noptdesiemM NpoeKTosB

e ABTOMaTM3auUMA paboTbl NPOEKTHOro ouca

YnpassieHne CTpoUTeNIbHbIMU N UHBECTULLMOHHbLIMU MPOeKTaMu
NHXXWHNPUHIOBas KOMMaHUA

YnpasneHue UT-npoekTaMn N MHHOBaLNAMU

Pa3paboTka 1 BbiNyCK HOBbIX MPOAYKTOB

Peannsaunsa NnpuopuTeTHbLIX MPOEKTOB U NPOorpaMM OpraHoB BJAACTU N Apyrue

Hy n cnepoBaTeflbHO PaCCMOTPIO CaMblil BAXKHbI KPUTEPUIA 3TO LieHa.

Y npoekTa Gantter nmeeTtcsa 6ecnnaTHbIN Nepmnoa ncnosab3oBaHud, 30 gHewn, No
NCTEeYEeHNN KOTOPOro npuobpeTtaeTcsa NoAMNMCKa CTOMMOCTb B 5%, HO HE CTOUT paHo
pafoBaTbCA CTOMMOCTb 3a O4HOMO noJsib3oBaTtens. [Mpuseny npumep:

EcTb kKOMnaHusa co wtaTtoMm B 6000 cCOTpyAHNKOB, PYKOBOACTBO NPUHUMAET peLleHne o
noKynke noannckn. Cnefyro MaTeMaTUYeCKOMY paccyeTy nojsy4yaem creqytoLlee:

5% no kKypcy 372,25 no kypcy LUb Mocbup>xu, COOTBETCTBEHHO C y4eToM becniaTHOro
npobHoro nepuona B 30 gHen. Ho 3TO UeHa 3a Nosb3oBaTesNs, KOHEYHas CTOMMOCTb
oyneT paBHa 1933500 B MecsL, Ha BECb WITAT KOMMNAaHUN, COOTBETCTBEHHO 3a roj
1933500x6000x12=1.392 mapa. pyb\roa.

1 munnnapa 392 munnuvoHa pybnen B rog, on1sa KomnaHum co wtatom B 6000
COTPYAHWUKOB, BECbMa OLWYTUMbIN yaap no bogxeTy koMmnaHum. CoMHeBatoCb 4TO
HeKOoTOpble KOMMNaHUM TPaTUTb 3a rof Taky cymmy. NpoaHanminposaB oba NpoayKTa B
4aCTHOCTW B LLEHOBOIr0 CerMeHTa, To MHOtO bbin caenaH Bbibop B cTopoHy MO AgBaHTa.
Ha To ecTb aKoHOMMYeckoe ob6ocHoBaHMe. Y AoBaHTbl nMeeTcs NpobHbIM nepunog , Tak
e Kak un Gantter 30 gHen, HO TYT MAET NJOC HENOCPEACTBEHHO “Mo onnaTte”, ecnmn
nepBbIn NpuobpeTaeTcsa No NOANMUCKE, TO BTOPON y)Xe eANHOBPEMEHHOWN JINLEH3NEN.
ALBaHTa ropasfo BbirogHee, rno NnpuymHe Toro, 4To MMeeTCs BO3MOXHOCTb
€0VNHOBPEMEHHOW MOKYMKW BCEro NPOrpaMMHOro peweHuns. Tak »xe B CPaBHEHUU A
paccMoTpto hyHKUKMOHa, Nnpueeasa Tabnnuy CpaBHEHUNSA 3TUX OBYX PELUEHUN HMXKE K
coxxaneHuto Tabnnua 6yget orpomMHoro o6vema v pasgesieHa Ha HECKOJIbKO YacTen:

Tabnuua 1.1 CpaBHeHue Gantter n AgBaHTa

DYHKLUUMU Gantter ApBaHTa



OunarpaMmmMma NaHTa

PacnucaHusn

OueHKa M yyeT 3aTpaTr

OTyerThl

LLIa6s10HbI NPOEKTOB

MpuopuTteThl

OGnavyHoe xpaHunuuwe (o6bem B I'b)

YBepomMmneHus

JlobaBneHue rocTeBbiX Nosib3oBaTesien

KoMMeHTUpOBaHuMe 3apay

Bnoxxexnue pannos K 3apavyam

dPunbTphbl

MoBTOp 3apauy

JdenerupoBaHue 3apay

HacTtpouka pocrtyna

100



NMpoueHTHOEe OoTCJIe)KuBaHue BbINOJIHEeHUA - +

Yucno nonb3oBaTesien Ha 6ecnnaTtHM Tapude HeorpaHu4yeHHo 0

MpononxeHune Tabnanubl 1.1

DYHKLUUMN Gantter ApBaHTa
Dashboard - +
YnpaBneHme 3Ha4eHnaMmn - +
YnpaBneHune ackanaymnen - +
basa 3HaHWNK - +
Email-pacceinka - +
YacTble Bonpochl - +
YnpasneHue 3anad - +
OTcnexuBaHne BpeMeH! - +
YnpaBneHne agMmmnccuen - +

+

MaKkCcnMalbHOEe KOJIMYEeCTBO NoJib30BaTenen

BnoxxeHus - +



Obcy>xaeHus - +

CtaTuctmnka - +
JleHTa aKTUBHOCTM - +
OTcnexxuBaHmne owmnbok - +
CootBeTcTBME Ne152-D3 - CobupatoTcs

+

Bxon B eQnHbIA NporpaMMHbin peecTtp PO

Pa3BepTbiBaHME TonbKo ob6s1ako obnako+cepsep

Ha ocHOBaHMKM NpOBEeAEHHOr0 CpaBHEHMSA N aHann3a, 9 6o/blUe CKNOHACH B CTOPOHY
Bblbopa MO AgBaHTa, No Npu4nHe Toro 6aHanbHO ByaeT nonyyveHo bosblue
byHKLUMOHaNa, 3a ropasao MeHbluMe AeHbIN, 4YTO A Y3Hasl U3 NPUBEAEHHOr0 MHOIO
paccyeTa BblLLe.

Cpean ocobeHHocTen N0 AgBaHTa A NpuBedy creaytouee onncaHme:

ADVANTA npu3HaHa ny4ywien poCCUMCKOU CUCTEMOM yrnpaBJieHUsA NpoeKTaMu rno
pe3ysibTaTaM KOHKYpCa AHaMTM4YeCckoro ueHTpa npu MNMpasutensctee PO. KayecTBo
Halwewn CNCTeMbl NOATBEPXKAEHO HE3aBUCUMbIMU 3KCNEepTaMun, 4TO rapaHTUpyeT BaMm
npaBunJbHOCTb Bblibopa.

Lvpoyarnumm (pyHKLMOHAN yNnpaBJZiIeHUs NPOEKTaMM 13 4Y1CJ1a POCCUNCKUX CUCTEM
NO3BOJINT BaM aBTOMaTU3MPOBaTb BCe MPOLLeCcChl MPOEKTHOro ynpasseHnusa B O4HOMU
cucTteme, NpenoCcTaBUTb OANH MHCTPYMEHT BCEM YHAaCTHUKaM MPOEKTHON AeATEeNIbHOCTU.

Bonee 280 koMnaHMM Kak B Poccuu, Tak 1 3a ee npenesiamm, BOCMNOJIb30BaJIUCh
cuctemon ADVANTA. OTOo rapaHTuUpyeT, 4TO BeCb (pyHKUMOHaN y>xe rnpopaboTaH v Bbl
nosiydaeTe Ka4eCTBEHHbIV MPOAYKT 3a NpueMsieMyio LeHy.

25 komnaHun m3 TOM-500 PBK ncnonb3yioT ADVANTA. 3T0 03Ha4aeT, 4To cuctemMa
COOEPXXUT NyylUMe NpakTUKM N MacliTabmnpyeTcsa Ha ThbiCAYM NMOsb30BaTENEN.



MpocTou n ynobHbIn nHTepdenc, 4oCTynHbIN Ana noboro nosb3oBaTens, NO3BOANT
MOAKIOYNTb K CUCTEME COTPYAHUKOB C Nt0ObIM YPOBHEM MOATOTOBKMN.

. BcTpoeHHasa aBToMaTu4yeckas cucteMma cbopa dakTa No3BosIMT MO PacnmMCcaHuIo
cobnpaTb AaHHbIE C UCMOJIHUTENIEN U OTCNEXMBATL ANCUMMJINHY CAAYM OTHETHOCTU. Bbl
He ByneTe TPaTUTb BPEMSA Ha ONPOC UCMONIHUTENIEN U PyYHOE MOCTPOoeHMe OTHETHOCTH, a
COTPYOHUKKN CMOTYT OTYUTATbCSA O cBoel paboTe Bcero 3a 10 MUHYT.

Bu3syasibHbI KOHCTPYKTOP OTYETOB [OCTYNeH OJ19 Ka)k4oro rnoji-3oBaTtens, BaM He
notpebyeTcsa apyras Bl-cuctema. Bbl cMoxeTe 6bICTPO Nosly4aTb NMPON3BOJIbHbIE OPMbI
0T4YeTOB, B TOM 4ucne B popmaTe Excel, B Buae OLAP-kyb0B, ncnosb3oBaTb rpadunkn n
AnarpamMmmbl 418 aHanam3a SaHHbIX.

BbICTPbIN 3aNyCK: CUCTEMA Ha4YMHaeT paboTaTb y BaC y>Ke Yyepe3 2 HeAenum rnocse
CTapTa NpoekTa. 3TO NO3BOJIUT BaM Ha4vaTb Cpa3y MoJsiy4aTb Bbirogbl OT MHBECTULNN B
cucTemy.

15 neT pa3pabartbiBaemMm u camm BHegpaeMm cuctemy ADVANTA. MNpoaykT npoBepeH
BpeMeHeM 1 6onee 4yem 200 npoeKTaMm BHeapeHUSs. Mbl yydlle ApYyrnx pOCCUNCKNX
pa3paboTHYMKOB 3HAEM, YTO O0/IXKHO ObITb B 3(h(heKTUBHOM CMCTEME yNpaBAeHUS
rnpoekTamMu n caesaam onTuMasibHoe pelleHne ons sac.

Ecnn y Bac Nnoka HeT CBOEN METOLO0JIOMrMKM yrNpaBJeHNsa NPoeKTaMun, TO Bbl MOXKeTe
B3AATb BCTPOEHHbIE npouecchl 13 npefHacTpoeHHbIX peweHnn ADVANTA. MNokynas
CUCTeMy, Bbl MOJlyHaeTe roToBble NMpoLecchl, NpoBepeHHbIe COTHAMU HalUNX KJIMEHTOB.

ADVANTA - 510 rotoBoe pelwueHue. 97% nNpoeKToB Peasin3yloTcsa NnyTeM HaCTPONKKN
6e3 nopaboToK NaaTOopMbl. DTO NO3BOJINT BaM CaMOCTOATENIbHO pa3BMBaTb CUCTEMY,
HacTpanBaTb NPOLECCHl M OTYETHOCTb, @ He BbITb 3aN10XXKHUKOM UT-cneunanncTos.

. Ana noppep>XKM CUCTEMbI MOCsIe NPOeKTa AO0CTAaTOYHO OAHOro aHaJIMTUKA,
Bnagetwuwero MS Excel, 4To genaeTt COBOKYMHY CTOMMOCTb BJaA€HNUA CNCTEMON
ADVANTA oZiHOM N3 CaMbIX HU3KUX Ha PbIHKe.

ADVANTA - 5TO He TONbKO ynpaBJieHUue npoeKTaMm. B cucrteme MOXXHO BeCTU Lenu,
cTpaTermnyeckue nnanbl, KPl, onepaTuBHbIE NMaHbl NoApPa3AeNeHNN, MOPYyHeHUs,
yrpasisaTb UAeAMmnN, U3MEHEHUAMUN, KOHTPaAKTaMmn, caesikaMmu, LOKYMeHTaMu, akTuBamMu um
apyrnmm obbekTamu. CncteMa NOMOXKET MOBbICUTb 3PPEKTUBHOCTb HE TOJILKO
MPOEKTOB, HO N BCEX CBA3aHHbLIX C HUMK 06BEKTOB N NPOLLECCOB.



ADVANTA - OCHOBHOM POCCUUCKMUN KOHKYpeHT pana Microsoft Project
Server+Sharepoint+BI+Excel. C ADVANTA Bbl noJsly4aeTe CONocTaBUMbIN 06beM
PyHKLMOHaNa Mo yrnpasBsIEHNIO NPOEKTaMn, HO NMPn 3TOM BaM He HY>KHO pellaTb
npobnemMbl aoMUHUCTPUPOBAHNSA U MHTErpaLmnmn pasHbiX NPOOYKTOB, HECTW 3aTpaThbl Ha
HECKOJIbKMX JOpPOrmx crieumnanncros.

Bce Bknto4yeHo. Npun nokynke Bbl NojslydaeTe NoJIHOPYHKLUUOHAIbHYIO CUCTEMY, HE
TpebyeTcsa AONOJIHUTENIbHON NOKYMNKU MOAYJNIEeN, TO/IbKO HacTponka. Bam He
NnPUAETCA HEeCTN OOMOJIHNTEIbHbIE PacXoAbl, pa3BMBas CUCTEMY.

NHTerpupyeTtcs co BCceMu cucteMmamum npeanpuatusa. Cuctema dbygeTt BCTpoeHa B
BaLlM NMpoLeccChl U NoAAEePXUBATbCA JaHHBIMU N3 APYrUX CUCTEM, NCKITOYAsa OWNOKM U
TPpyAo3aTpaTbl HA MOBTOPHbLIA PYYHOW BBOL.

JocTyn K cucteMe BO3MO)XXEH C J1Ilo00oro ycrpoucTBa. Bbl cMoXeTe nosiy4aTb AaHHbIE
1n3 nobon ToHKM Mupa.

PaboTaeT Kak B obnake, Tak U Ha cepBepe KJ@IMeHTa, 4TO Nno3BoJideT OoNnTUMM3npoBaThb

Bbicokas rubkocTb B HaCTpOﬁKe cucTtemsl be3 nporpaMMmpoBaHnNA MOMOXET
peann3oBaTb Balln ocobeHHble PYHKUMOHAaIbHbIe Tpe6OBaHI/IFI n nHamsmnayaJsibHble
npovueccol. Bam He npnaoeTca «JoMaTb» BallW NpoLecchl noa cucrtemy.

MopxoauT pnsA npoueccoB nioboro ypoBHsa 3penoctu. CucteMa HacTpanBaeTcs OT
MPOCTOr0 K CIOXKHOMY, MO3TOMY MNOAXOAUT KOMMAHUAM Kak C 6230BbIM YPOBHEM
3pesIOCTU NPOEKTHOro yrnpaBaeHus, Tak U AN Tex, KTO NpeabsBasieT BbiICOKUNE
TpeboBaHuUsA. Ha4yHUTEe BHEAPEHME C OCHOB, U CUCTEMA NyTEM AOHACTPONKKN ByneT pacTu
BMeCTe C YPOBHEM 3pesIoCTU BallMX NPOLIECCOB.

BO3MO>XXHOCTb HACTPOUTbL CBOE pelLueHMe caMocToAaTeNnbHOo, 6e3 npusreyeHns
CTOPOHHUX KOHCYJIbTAHTOB. Y BaC HET HUKAKUX OrpaHNYeHnn, 4Tobbl pa3BMBaTb CUCTEMY
B CBOen KoMnaHuun. o aHanoruu: y Bac Befb HET OrpaHMYeHnin B HacTponke Excel-
Tabnuy, :)

Bbl OypeTe nonyyarb siyvylive NpakTUKM BMecTe C HOBbIMU Bepcuammu ADVANTA.
HopaboTkn nnaTtgopmbl, caenaHHbIe NO 3anNpocy 0AHOr0 KJMEeHTa, AOCTYMNHbI B HOBON
BEPCUUN BCEM KIMEeHTaM. Bbl bBygeTe nosy4aTb yydlume NPakTUKM BMeCcTe C HOBbIMU
Bepcnamu ADVANTA.

NMepexon Ha HOBYIO BEPCUIO CUCTEMbI 3aHNMAET BCcero 1 aeHb, 4To NO3BO/IUT BaM
n3bexxaTb TPAAULMOHHOIO NepeBHeaPEeHN CUCTEMbI, COKOHOMUTbL Ha MoaaepKkKe



CUCTeMbl. 3TO roBopuT o0 ToM, 4170 ADVANTA fencTBUTeNbHO roToBoe MacwTabupyemoe
pelleHne, a He 3aKa3Has pa3paboTka Noa HECKOJIbKUX KJIMEHTOB.

ADVANTA BxoauT B peectp poccuuckoro NO noa Ne279, 4T0 3awymiiaeT Bac oT
HOBbIX CAHKLMI N NO3BONSET ropanTbCs, 4TO Bbl MHBECTUPYETE B pa3BUTUE POCCUINCKOIO
nponssoanTens.

Pa3BuTas cetb cepTudmumpoBaHHbiX napTHepos B PO, CHI n EBpone. Bbl cMoXXeTe
obpallaTbCs 3@ MOMOLLbIO B Pa3BUTUN CUCTEMBI K MAPTHEPY B BalleM pernoHe

Cpenwn Bcex ocobeHHocTen gaHHoro MO, a Bbiaento 6bICTpyto BHeaApAaeMocCTb.(1-2 aHs)
ITO BblAENIEHO MHOKO BBMAY TOr0, 4TO Ha NpeanpuaTmax 6biBaloT cuTyaunm Korga
peweHne O0JIKHO ObITb MakKCMMalbHO ONePaTUBHbLIM, U B 9TOM N MOMOXXET AaHHbIN
MPOrpPaMMHbIA KOMMJEKC.

B maHHOM 3cce A Bblaeno 0CobeHHOCTN cncTteMbl AgBaHTa.

NepBoe, 4TO BpoOCKTCA B rNa3a Nosib3oBaTeNto - AGBaHTa 3TO HE TOJIbKO CUCTEMA
yrnpassieHUsa NpoeKkTamMn. 9To B TOM YUCJIe N CPeacTBO obLeHns, e ANHbIN
KOMMYHUKALWOHHbINA LLEHTP - 1 N0 NPOeKTaM, U B KOMNaHuW. Mpun 3TOM C NnpaBamMun BCE
XOpPOLLO - B AOCTaBLIMXCSH MHE MO Hac/leACTBY OT NpefllecTBEHHMKA NPOeKTax ecTb
y4acCTHUKN. 1 KpoMe HMUX B ANCKYCCUAX MO MPOEKTY HUKTO He y4acTByeT. [pn 3TOM eCTb
BEeTKWN, roe obuaercsa BCS KOMNaHUA. B paMkax CBOUX MOJIHOMOYUA - eCTb JIEHTa
cobbiTun. Tyaa npmxogaTt onosewleHns 060 BCEM, 4TO nMpomn3owio - byab To cnucaHums
TpyAo3aTpaT B NpoeKkTe uan fobaBneHns HOBbIX KOMMEHTapUeB B AUCKYCCUIO.
Cnepytouliee, Ha 4To 9 06bpaTua BHUMaHMe - 3TO oT4YeTbl. OTYeTbl BoObLLE NOKa3aIncChb
MHE CUbHOW CTOPOHOM AABaHTbI. [TOTOMY 4YTO - C X MOMOLLbIO MOXXHO MOCMOTPETL €C/n
He BCE, TO 04YeHb N 04eHb MHoroe. OTYeT Mo Tpyao3aTpaTaM, OTHET NO 340POBbIO
noptgens, ot4yeT no paboTam B NPOEKTE - OTYETOB HE MPOCTO MHOM0, X KOJIOCCa/lbHOE
MHO>XecTBO. [1pn 3ToM abcontoTHO Nobon Nonb3oBaTENb MOXXET caM, 6€3 HaBbIKOB
MPOrpaMMmMpPOBaHMSA - 3aNPOCTO NOCTPOUTL NoYTK Ntobon oTyerT.

OnHa n3 ocobeHHocTen AgBaHTbl COCTOUT B TOM, 4TO MMeeTCs BO3MOXHOCTb TUNU3aLnm
obbekTOB y4eTa Beuay Toro, 4to y N0 AgBaHTa o4eHb rMbkas HacTponKa, eCTb Takas
3aMevaTesibHas Bellb KaK MeXaHM3M aBTOMaTU3MPOBAHHbIX 3aNpoCcoB. AABaHTY MOXHO
HaCTPOUTb TakMM obpa3omMm, Npm HeobxoaNMMOCTM BBECTN NPOEKTHOE N3MEHEHMne
OTKpoeTCA onpefeneHHas ANCKYCCUA COorJlacHO TeMaTuUKe U3MeHeHus. YTo o4eHb
y0o6bHo B paMkax paboTbl KOMNaHUWN. Tak e MHOI JIMYHO BO BPEMS U3YyYEeHUS
MaTepuasna a5 3cce 3axXoTenocCh BblAeNNTb 0COOEHHOCTb, 4TOo N0 ALBaHTa MOXHO
MCNOMIb30BaTb KakK NoJIHOUEHHY0 C3]], 4TO AesnlaeT OrpoOMHbIA MJOC B MOJb3y OAaHHOIM0
peweHuns.



